The Most Under-Discussed Angle on Benefits Costs
In the wake of the Affordable Care Act (ACA), there has been ongoing debate about the ways that the law
attempts to limit the growth of healthcare costs. There are sharply differing opinions regarding whether the
legislation will ultimately deliver on its titular promise to the American people.
The government’s approach to controlling healthcare costs is centered on reducing reimbursements from
Medicare and Medicaid, with the assumption that private payers will follow suit—putting downward pressure on
providers’ fees. However, there is concern that this strategy is only resulting in more costs being shifted to
patients, rather than an actual reduction in spending.

The Actual Cost of Healthcare Continues to Rise
Employee contributions, deductibles, copays and other financial elements of plan design are essentially
after-the-fact considerations relative to the overall cost of operating the national healthcare system. Total
spending on healthcare in the United States has continued to rise at a fast pace—well in excess of the overall
inflation rate—since the ACA was implemented.

What Can Employers Do?
Over the long term, organizations that are able to identify and adjust the key levers impacting healthcare costs will
be in the best position to optimize their spending—getting the results they want for the least amount of money.
Here are two big-picture strategies that employers can use to work toward this objective.

Align Incentives With Long-Term Cost-Containment Goals

A critical piece of the cost-reduction puzzle involves deeper and more consistent engagement between patients
and healthcare providers. The preventive measures that insurance plans are now required to include under the
ACA are playing a positive role here by making routine checkups and screenings available with no out-of-pocket
cost to patients.
Of course, this care is not free of cost to the system, and as patients take advantage of these opportunities, it will
likely result in higher plan costs for employers in the short term.
However, these measures hold significant promise to drive down healthcare costs over the long run, because they
will encourage patients to seek treatment more consistently and to develop a strong relationship with their
primary healthcare provider. The hope is that catching symptoms and starting treatment earlier will result in both
lower costs and better outcomes for patients and the system as a whole.
Many employers are also offering wellness incentives and programs to promote healthy behavior, such as
discounted gym memberships or smoking cessation assistance. These tools can also play a positive role in
reducing healthcare costs.

© 2015 Johnson & Dugan. All rights reserved.

2
There are many good options available today, but employers need to be strategic in their approach to cutting
healthcare costs. Having benefits experts by your side to help with plan design and administration can mean the
difference between carrying on with business as usual and successfully reducing healthcare spending.

Work With an Experienced Partner to Optimize Your Benefit Plans

Johnson & Dugan has been helping organizations of all sizes to design and administer cost-effective group health
insurance plans for more than 30 years. We know how the industry works and are carefully monitoring
developments related to the ACA.
We empower our clients to optimize their healthcare spending by providing them with access to broad
benchmarking data covering employers of all sizes across industries and regions. This information enables
organizations to assess the marketplace and ensure that their benefits compare favorably with those offered by the
competition.
Contact us today to learn more about how Johnson & Dugan can help you mitigate costs and maintain compliance
while providing health benefits that your employees will find truly valuable.
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