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Although HRIS (Human Resource Management System) platforms have developed into genuinely useful HR 
resources, they have often failed with fundamental cross-functional processes, especially when it comes to liaising 
with payroll services.
 
Out of this de�cit came bene�ts administration (Ben Admin) systems, which are designed speci�cally to provide 
better administration support to HR. A high quality Ben Admin platform will increase usability for employees and 
be able to set up a communication system between HR and payroll.
 
In this article, we will look at what makes a good Ben Admin platform and how it can improve the HR and bene�t 
processes within your company.

Private Exchanges
After the introduction of the A�ordable Care Act (ACA), we are now all aware of the concept of federal 
exchanges—online marketplaces where individuals and groups can shop for health care policies that conform to 
ACA requirements. They provide essential information on what kinds of bene�ts are available, the costs of those 
bene�ts, and whether subsidies can be applied to each individual applicant.
 
From the idea of a federal exchange, we now have the related concept of “private exchanges.” As the name 
suggests, unlike the general-access federal exchanges, a private exchange is set up for the sole use of one 
company. The company o�ers a private solution that mirrors the functionality of a federal exchange, but o�ers 
only bene�ts packages available to employees of a speci�c company.
 
Large employers typically o�er a number of plans for their workforce, each one including a variety of bene�ts to 
serve the needs of di�erent workforce members. Younger workers, for instance, will have di�erent medical needs 
and insurance expectations when compared to workers in their �fties or sixties, so the bene�t choices will typically 
have policy choices aimed at these di�erent age bands.
 
Building a private exchange—which is a Ben Admin platform—makes sense for moderately sized to larger 
companies as this simpli�es and automates what is otherwise a lengthy and confusing process.
 
Just as with a federal exchange, an employee accesses the Ben Admin platform and sees what is available to them 
in terms of the employee bene�ts package as o�ered by their employer. There are often support materials such as 
decision-support videos, along with tools and calculators to help determine the costs of each plan to the 
individual; these costs can di�er depending on the applicant’s circumstances such as age or dependents to be 
covered. The applicant is then guided through the enrollment process so they are able to make the right bene�t 
decisions for themselves and their families.

Ben Admin and Payroll
In addition to ease-of-use bene�ts, Ben Admin platforms also o�er the additional bonus of being able to integrate 
with payroll sharing plan changes. This eliminates the onerous and error-prone system of double-entry that is 
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typical between HR and payroll systems. Previously, once the employee had selected a bene�ts package using the 
HR platform, his or her information had to be entered again into the payroll system so the company would know 
how much to deduct out of the applicant’s pay check every month. Today’s Private Exchange platforms eliminate 
the need for a double-entry process.
 
This process opened up an almost inevitable likelihood that errors would be introduced into the system through 
mistakes in keying in entries, entries not being entered in time, or information going missing or being 
misunderstood. These errors could have signi�cant issues for the employee involved: from mistakes in bene�t 
contribution deductions to medical coverage being delayed or denied.
 
With the Ben Admin platform, these mistakes are reduced signi�cantly as the information need only be entered 
once. All the information is then transmitted directly to payroll without the need for potentially problematic 
double-entry work.
 
Ask your bene�ts adviser about Ben Admin platforms that might be bene�cial for your business. The sooner you put 
into place a system that allows HR and payroll to communicate e�ciently, the better you’ll be able to deal with the 
many complex issues that the ACA raises for HR and payroll departments nationwide.
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over thirty-one years, Johnson & Dugan’s highest priority has been to make it easy for companies of all sizes to expertly 

Contact us to learn how we can make it easier for you along the way.
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